
Hardin County Emergency
Services District No. 2

.ONE TEAM - ONE MISSION"

Agenda of the Meeting on February 20, 2025

Notice is hereby given that the Board of commissioners ot Hardin county ESD 2, witt have the
monthty business meeting on February 20,2025, at 6:00 PM at Lumberton Fire Department, 228

Country Lane Drive, Lumberton, Texas 77657. HCESD2 may hotd the meeting under the provision of
Government Code551.127 in which a quorum witt be present.

1. Opening prayer, Pledge of Allegiance and Rott Catl
2. Pubtic Comments - [imited to 3 minutes; no formaI action, discussion,

detiberation, or comment witt be made by the Board of Commissioners.
3. Receive any reports from the Head of the Department and take any

necessary action related to the report
4. ESD Commissioners Comments or Reports
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5. Consent Agenda items:
a. Treasurer's Report (tast 2 months)
b. Payment of Accounts Payable
c. Approval of tast month's minutes

ACTTON TTEMS (6-13)

6, Discussion and/or action regarding Board of Commissioners positions for
2025.

7. Discussion and/or action in entering the annuaI audit with CPA Mitch
Fontenote (tetter of intent attached).

8. Receive any reports from Facitities Manager and take any necessary action
related to the report(s).
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. HDL Companies (sates tax net payments)
o Safe-d Conference reports



9. Review, discuss and take action for the sale, disposat of surplus/satvage
property pursuant to Texas Heatth and safety code 775.251.

10. Review discuss and take action regarding adoption and or amendment of
District poticies or job descriptions.

11. Discussion and possibte action to purchase bunker gear.
'12. Discussion and possibte action on the Memorandum of Understanding

(MOU) between HCESD#2 and T.L.L. Tempte Foundation
13. Adjournment

Br.Z* f./Z/
Beckie Kettey, Commissioner Administrator

EXECUTIVE SESSION

GOVERNMENT CODE 551, SUBCHAPTER D

SECTION 551.07.I - CONSULTATION WITH DISTRICT'S ATTOBNEY REGARDING POSSIBLE LII1GATION

SECTION 551.072 - DELIBERATION ABOUT REAL PROPERTY

SECIION 551.074 - MATTERS OF PERSONNEL

SEC IIO\ 55I.076 - TO DELIBERATE THE DEPLOYME\T OR SPECIFIC OCCASIO\S FOR
IV PLEME\TATIO}.- OF SECURITY PERSONNEL OR DEVICES

It'. riuring thc coure ot thc nrceting crrr cre'd b\ dtis \oticr. thc Boird sh(ruld dctcnlinc that ii closcrl or cxcr:utir c sr:sirm of
thc lloard sh()uld hc hcld or is reluirul in rclation to any agcnda itcm includgl in this \oti!c. rh('fl such close'd or cxr.r:utivc
utcrting or scssion. irs authorizcd hr thc Tcras Opcn \lectings Act. s ill hc hcld h1 thc Board at the date. hour. Ind place
gir e n in this \iolicc errncem inc anr lnd all ruhjqils li)r uny and all purposrs ptrn irt.{ b}" S55 | .071-551 .l)SJ of thc Tc\os
Cor cmmtnt Ctxle and thc Tcrirs OJrrr trlrr-tings Act. including. but not limitcd t{). l55l .071 -tor thc purposc ofu prir atc
con-ultnlion \ ith thc Board's alt,rmcr on irn\ or all \uhj.\ats or mancni authorized br la*.


